Organizational
Readiness

Team
v v

kA3¥ therapeutic falls

EMPOWERING MOBILITY TOGETHER

Model for Spread

Launch Monitor &

Pathway

Team
Learning

Refine
v v ) 4
o O ©

)4

ol oY
|~ |~
Engage e Form Advisory e Adapt Longer Pilot with 1-2 Support ¢ Qualitative:
Leadership: Group (leaders, implementation workshop(s) for patients champions Provider focus
Safety & Quality, providers, patients) resources allied health groups and/or
Bioethics, Legal, e Revise processes * Huddle to experience surveys
Falls Committee e Confirm dedicated e Schedule team e Shorter spotlight as needed problem solve
co-leads learning sessions for challenging e Patient and family
Consider nursing and other e Track metrics patients interviews (pre and
integration with o |dentify local e Establish team members post discharge if
incident reporting champions evaluation e Embed within able)
system, current framework e Independent existing
post-falls learning module processes ¢ Pre-post
processes, health e Complete as needed (huddle, team quantitative
information system refection tool rounds, care metrics
e Review or draft conferences)
e Develop process map e Disseminate locally
communication o Celebrate! andexternally

Version 1.0

templates: Team
email, room and
mobility aid
signage, etc.

7@}_ Toronto
ﬁ? / | Rehabilitation
A Institute




